CRS Saffron Activities in Herat Province
x_ﬂ)cbs._uzn‘)_.d.ﬂ Jl_ud1)mjgly£uuglm

3 Natlonal Conference on Afghanlsta “ Saffr@n
November 12-13™, 2008 in Herat City |




A-D-A : Agro enterprise Development Alliance
:JJ\;:' 4 G._"L-:.‘}J;) Colalaa il

@ 2ndyear of 3 year prograiil A b d i G f‘bgjﬁ ;_‘.;._1“ ®
e  Partners: Herat MAIL Office, i b s ol o
WDOA, 5 private sector . . )
DI'gElIliZﬂtiDIlS :ut;h t._1:-14u‘ L_Luh_.J _JM uhmj.j )
e  Donors: USAID, CRS private ==t 05540y ¢ WDOA
funds, CAFOD, FAO (mpad 4 ia ¢« USAID 50 @
e  Work beginning in Bamiyan FAO 5 CAFOD ¢ CRS
Chaely SV 5 o cullade 5308
Objectives T KTy
1 Increased on-farm and off- - 4 a3kl ade s o
farm income for resource " L_.HJLB A J..“ﬁ‘ i ‘L:Jiﬂh_-u =
poor households and western e e = J‘*’f? 1w
and central Afghanistan Bemmgt = 0

il (535 s

I~

Increased local capacity in

b

market-led agriculture e gl O jle oyl (165 )




Agro enterprise Development Alliance
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CRS/ADA Saffron Activities
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Production support

1stvear includes provision of
sa ron bulbs, DAP/Urea
fertilizer + techmcal support

Production Training: land

preparation, sowing, 1rrigation,
weed control.

Post Harvest Traimné local
methods of Sorting, Cleaning
& Packaging for marketing

2+ year farmers included in
training and follow-up.
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Marketing

e CRS farmers produced
7 kg 1n 2007

e CRS assisted the
marketing of 4kg

e Price range: $1100 -
$1400 per kg to
Hamidzai company

e 2008: 15-20 kg
expected
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Wahdat Herail Saffron Growers Association
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Challenge: S LNV
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Next Steps

® Marketing of 2008 crop
e Capacity-building support

for association

Focus on improved post-

harvest handling methods
in 2009

Synergies with other
actors?

public, private, civil
society
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