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Ministry. of Counter Narcotics

MCN established in 2005 having
been Directorate of Counter
Narcotics.
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National Drug Control Strateqy
priorities

Disrupting the drugs trade by targeting
traffickers and their backers;

Strengthening and diversifying legal rural
livelihoods;

Reducing the demand for illicit drugs and
treatment of problem drug

Developing state institutions at the central
and provincial level vital to the

delivery of our CN strategy.
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Pillars of NDCS

Institution Building

Eradication

Criminal Justice

Law Enforcement

Drug Demand Reduction
Alternative Livelihoods
International & Regional Cooperation
Public Awareness
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Alternative Livelihoods

AL Pillar aim

Strengthen and diversify alternative
livelihoods that free farmers and other

rural workers from dependence on poppy
cultivation.
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Goal...1/2

Goal:

To support the National NDCS towards
elimination of opium poppy. cultivation and
drug production in Afghanistan, and
promote and coordinate the
implementation of AL Implementation
Plan.
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Goal...2/[2

The development of integrated AL
approaches specially in agriculture,
productive rural infrastructure and
employment opportunities in order to
create sustainable sources of income and
legal economic activities to enable the
rural poor to overcome their poverty.
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ALD Responsibilities... 1/3

Promote and coordinate AL Action Plan
Implementation.

Enhance coordination and cooperation
among relevant stakeholders through AL
Technical WGs.

To provide policy advice and guidelines for
mainstreaming AL and CN objectives, time
frames, benchmarks and indicators in
development programmes.
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ALD Responsibilities.....2/3

To improve planning and targeting of
assistance and CN measures to opium

poppy growing areas at risk, including AL,
(monitoring and impact evaluation).

To promote "Bottom-up District
Development Planning” and
implementation through DDS and PDC

focused on good governance, community
participation.
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Workstream 1 - Agriculture

Agriculture

o provide farmers with the
means to generate income
through legal crops, to
Improve existing farming
systems and access to credit
and markets.

Indicators
Credit
Income
Farming systems
Markets
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Workstream 2 — Economic regeneration

Economic regeneration

To create sustainable job
opportunities, through
strengthening the private sector.
Specific Initiatives include:
developing entrepreneurial’ and
other business skills, improving
availability of rural credit and
investment capital, énhance
agricultural markets and improve
environment for primary
industries inward investment

Indicators
SME lending
Size of legal economy.
Job opportunities
Value of legal exports

Inward investment (farm
and nhon-farm)

Promoting private sector
development
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Workstream 3 -

Infrastructure

Infrastructure

To improve infrastructure that
will have a positive impact on
rural livelihoods. Such
infrastructure will include:
irrigation, electricity, roads and
storage for agricultural
products

Indicators
Roads constructed

Rural road maintenance
system

Impact of rural
infrastructure
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Workstream 4 - Governance &
institutional building

Governance & institution Indicators
building
o work closely with, and CN' mainstreaming

enhance capacity: ofi existing
government institutions including
central government line
ministries, PDCs, DDAs and CDCs
and donors to enable CN
mainstréaming into rural
development planning processes.
To build capacity within
institutions for effective counter
narcotics messaging

.ocal governance structures
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Workstream 5 - Capacity building

Capacity building (Public Indicators
and Private Sectors)

o raise awareness of NDCS
AL objectives and CN
mainstreaming within all
sectors of national and local
government and private sector
partners. Through training
needs assessment train
managers and officials in
business development that
includes CN objectives

CN awareness and training
Improved capacity
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